A Leader’s Role During Cookie Sales

Leaders typically work with their troops on Girl Scout programming during Cookie Sales, like badge work and the Cookie Pin. (See below for resources.)
You may also find that you need to use the 5 Essential Skills of Cookie Sales in leading your troop and supporting your Troop Cookie Manager:
1. Goal Setting 
· Set reasonable goals with your troop. 

· Some girls may not be able to sell as much as others for various reasons, but they still want to help the troop. Consider having them work more booth sales. 
2. Decision Making

· Appropriate use of troop funds
· Activities should have Program Value
3. Money Management

· Cookie funds are spent on all girls in the troop equally regardless of level of participation (It’s in our Financial Guidelines!) 
· No tiered reward activities in troop; everyone is invited to all events when cookie money is spent
4. People Skills

· You may need to be a problem solver

· Conflicts happen, especially when dealing with money and incentives
· Keep the competitiveness reasonable 
5. Business Ethics
· Be Honest & Fair and make sure your families are following the rules

· No early sales, follow site sale rules, let the girls be involved as much as possible

· Help your cookie mom stay on track for the 50% deposit deadline (2/18) and help her enforce the date she sets for families to return unsold boxes.

6. Safety during Cookie Sales

· Collect permission slips for booth sales. (tip - use Multi-Booth form)

· Practice selling with girls, emphasizing don’t enter homes, don’t give out your name, phone or email, sell during daylight hours, be familiar with the neighborhoods where you sell.

· Designate adult phone and email for reorders & complaints.

· Cadettes, Seniors and Ambassadors can go door to door with buddies. Daisies, Brownies and Juniors must have an adult with them.

· An adult is always present at a booth sale and helps keep cash safe and checks bills with counterfeit pen.
· Set up booth sales so that the entrance to the business is clear and girls are safe distance from cars.

· Encourage parents to turn in money often; 

Online resources for girl programming, badges, activities:

Cookie-related badges: http://www.sdgirlscouts.org/files/cookies/documents/Girl_Scout_badges_leaves_and_activity_pin_chart.pdf

Girl Scout Cookie Pin: http://www.sdgirlscouts.org/files/cookies/documents/Girl_Scout_cookie_activity_pin.pdf

(For more activities and ideas: http://www.sdgirlscouts.org/cookie-troop-leader)

